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During the past 3 decades, the majority of leadership behavior researches in 
foreign countries are centered around two core concepts - transformational leadership 
and transactional leadership. The on-going discussion on effectiveness of these two 
types of leadership has attracted attention. Over the past 10 years or so, Chinese 
scholars has done certain work on the theories, and yet to make concrete progress on 
the empirical studies of impact mechanism. Is it true that these two western theories 
still hold water in Chinese cultural context? Is it true that transformational leadership 
is more effective than transactional leadership under any circumstance? Could the 
existing conclusions be transplanted and remain applicable under Chinese cultural 
background? What is impact mechanism of the leadership behavior on leader 
effectiveness? Researchers are yet to find satisfactory answers to the above questions.  
Through literature review and logical reasoning a theoretical model and 
hypotheses about how the transformational and transactional leadership behavior 
affect leadership effectiveness is established. A poll survey is conducted to collect 
data to test these hypotheses with the use of comparative analysis, hierarchical 
regression analysis and structural equation model analysis. In the process of data 
analysis, the study generally starts with testing the model relationships based on the 
entirety of variables before examining the internal effect mechanism from the 
perspective of specific variable dimensions. This research method, from the whole to 
details, contributes to a more thorough exploration of the mechanism of leadership 
behaviors on its effectiveness. The findings include: 
1. In their entirety, both transformational leadership and transactional leadership 
have significant positive impact on employee extra effort exerted, leadership 
effectiveness and satisfaction. If seen from specific variable dimensions, not all 
leadership behavior variable dimensions are significant to the three leadership 
effectiveness variables. Thus the sources of predictability of leadership behavior are 
different. In addition, in light of comparative analysis between the causal relationship 
of transformational leadership behavior and leadership effectiveness, and that of 
transactional leadership behavior and leadership effectiveness, it is found that there is 














leadership effectiveness and that of its counterpart. With the control of one, the other 
still has additional explanatory power for the three leadership effectiveness variables. 
Thus it manifests that transformational leadership is not necessarily more effective 
than transactional leadership. These findings in the context of Chinese culture require 
that researchers give it another thought on the underlying meanings of management 
theory and practice.  
2. In its entirety, leader-member exchange partly mediates the relationships 
between transformational leadership and transactional leadership with their 
effectiveness. From the perspective of specific variable dimensions, the mediating 
effects of leader-member exchange are different. The in-depth examinations on the 
mediating effects verify the theoretical hypotheses; more importantly, it also 
elaborately reveals the mediating effect mechanism of leader-member exchange, 
which is supplementary to the study of impacts of transformational and transactional 
leadership on leadership effectiveness, provides a new way of thinking in future 
leadership research, and puts forward insights for the leadership effectiveness 
practice. 
3. Also in its entirety, leadership substitutes variable doesn’t moderate the 
relationship between the transformational leadership and leadership effectiveness. 
However it does positively moderate the relationship between the transactional 
leadership and leadership effectiveness and not ‘substitute’ leadership. From the 
perspective of leadership substitutes variable dimensions, the results show that some 
leadership substitutes variable dimensions do moderate the relationship between the 
transformational leadership and leadership effectiveness and others moderate the 
relationship between the transactional leadership and leadership effectiveness. All the 
moderating effects are positive and reinforcing. Though the findings are not consistent 
with traditional theories, they provide valuable information for the research on the 
impact of leadership behavior on the leadership effectiveness. Further elaboration on 
the subject also finds some significant mediated moderation and moderated mediation, 
which enriches the research on leadership behavior effect mechanism.  
Finally, the study systematically induces and analyzes the results and findings, 
comments on the limitations and makes proposals for future research directions. 
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